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Introduction 
The Southwestern Central School District is located on the west end of the city of Jamestown, New 

York.  Included in the district are the villages of Lakewood and Celoron, the Town of Busti, rural 

areas, and the suburban area of West Ellicott.   The district is comprised of three buildings:  

elementary, middle, and high school.  All three buildings are all located on the same campus.   

 

The number of students and staff members in each building is as follows: 

 

 

 

 

 

Of these students, 93% are white; 2% Asian; 1% African American; 2% Hispanic; and 2% multi-

ethnicity.  Twenty-five percent of the students are eligible for free and reduced lunch.   

  

 
 

 

The Southwestern Central School District recognizes that technology is a valuable tool which can be 

used to aid instruction at all levels.  The district further recognizes that properly used, technology will 

help students acquire skills necessary to succeed in a world that is highly technologically based.  To 

that end, the district strives to promote a climate that enables staff and students to use technology with 

proficiency.   Recognizing the importance of technology, the Board of Education has established a 

technology goal for strategic planning purposes.  The Board has committed itself to promoting 

integration/utilization of technology district-wide by overseeing the integration and use of technology 

in all areas including, the business office, transportation, buildings and grounds, and the classrooms. 

They have further committed to encouraging the identification and pursuit of training opportunities for 

district employees. 

 

 

 

 

 

 

 

 

 

 

Building Students Admin Teachers Other Prof Staff Aides 

Elementary (Prek-5) 655 1.5 48 4 10.5 

Middle      (Gr. 6-8) 324 1.5 30 3 5.5 

High          (Gr. 9-12) 474 1.5 49 5 5.5 

District Mission Statement 

The mission of the Southwestern Central School District is to develop students’ potential for 

positive contributions to society as self-sustaining individuals.   

 

To accomplish this mission, the administration and staff will be models in the pursuit of 

excellence and will provide appropriate learning environments which encourage respect for self, 

others, school and community.   
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Vision and Goals 
 

 

District Technology Vision Statement 

 

Technology Vision Statement:  The Southwestern Central School District is committed to 

promoting integration/utilization of technology district-wide by overseeing the integration and use of 

technology in all areas including, the business office, transportation, buildings and grounds, and the 

classrooms. 

 
Southwestern Central School realizes that in order to better prepare our students for the future, the 

integration of technology is essential to support the development, implementation, and delivery of 

curriculum at all levels (K-12) of the educational program.  Technology means more than computers 

and software; it is a process that allows students and staff to be able to find, extract, and apply needed 

information in an organized manner. 

 



 

 

 

 

Goals for Technology Use 
  

The Southwestern Central School District Mission Statement, Educational Goals, and Graduate 

Outcomes, as approved by the Board of Education, were used as the basis for the development of the 

above vision statement, the overall technology plan, and the goals that follow. Additionally, the goals 

contained within this technology plan address objectives developed by the Board of Education, who 

established district goals for the purposes of strategic planning.  Our broad district technology goals 

include: 

 

 To integrate technology into teaching/learning in order to meet school improvement goals 

which align to state standards  

 To use technology to support district mission statement 

 To provide quality, ongoing staff development in the area of technology 

 To strive to keep technology current 

I. Curriculum 

A. Curriculum Integration 

 

The Southwestern goals for technology will align with state and national standards for using advanced 

technology to improve student achievement and are as follows: 

 

1. Continue to integrate technology use into all curriculum areas to assist students in meeting 

District and State academic content standards. 

 

2. Incorporate technology-based lesson plans at all grade levels.  

 

3. Provide appropriate, ongoing staff development to support technology. 

 

4. Use technology as a tool to meet the needs of all students including special education, English 

Language Learners, and gifted populations. 

 

5. Provide administration, staff, faculty and students with the most appropriate and newest 

technologies necessary for them to reach their highest potential. 

  

 

 

 

 

 

 



Strategies, Action Plans, and Timeline for Implementing Goals: 
 

Table I: 

 
Goal # 1  Continue to integrate technology use into all curriculum areas to assist students in meeting   
                District and State academic content standards. 

Actions needed to 

achieve goal 

Staff Development Person(s) 

Responsible 

Timeline Indication of Success 

Implement teacher and 

student NETS in all 

classes at all levels 

Individual teacher 

trainings through BOCES 

CSLO 

Administration 

All Teaching Staff 

BOCES CSLO Trainers 

 

 

 

Ongoing 

Teacher observation & APPR’s; 

presence of integration in lesson plans, 

student skill level assessments in 

classes 

Maintain current 

programs that use 

technology as 

instructional vehicle  to 

achieve curriculum 

goals such as Lexia, 

Castle Learning, etc. 

CSLO trainings; tech 

department trainings; staff 

development workshops 

All teaching staff, 

Administrators, 

technology director, 

BOCES trainers 

  

On going 

Observed and evaluated classroom 

instruction using technology 

components 

Evaluate & acquire 

supplementary 

technology components 

that accompany new 

textbook series in all 

content areas 

Make use of training 

offered by publishers as 

needed and where 

applicable 

Teaching Staff, Admin 

team 

  

On going 

Observed and evaluated classroom 

instruction using supplementary 

components 

Incorporate instruction 

covering the ethical use 

of technology at an age 

appropriate level.  Focus 

on online safety 

Train involved teachers as 

needed 

Computer labs, library 

classes, building 

administrators, tech 

director 

  

On going 

Observed and evaluated computer use 

instruction detailing the ethical use of 

technology.   

Increase course 

offerings using distance 

learning  

CSLO Workshops; tech 

dept trainings, staff 

development workshops 

BOCES trainers, tech 

director 

Building principals 

Guidance  

  

On going 

Presence of increased course offerings 

and student enrollment in secondary 

distance learning based programs 

Goal # 2  Assure that all staff uses technology as an integral tool to enhance the teaching and learning   
                process 

Actions needed to 

achieve goal 

Staff Development Person(s) 

Responsible 

Timeline Indication of Success 

Use the Technology 

Committee meeting 

results to plan for 

placement of equipment. 

(Get the technology into 

the hands of teachers) 

 

None required 

 

Director of Technology 

Building Technology 

Committees 

Sept 2013 thru June 2014 

Sept 2014 thru June 2015 

Sept 2015 thru June 2016 

List of agreed upon equipment is 

placed in the following year’s budget 

and purchased. 

Provide quality staff 

development on use and 

integration of the above 

purchased equipment 

(Provide staff 

development) 

 

CSLO training sessions 

In-house staff 

development  

Out of district trainings 

Director of Technology 

BOCES 

Coordinator of 

Curriculum & Instruction 

Various 

Sept 2013 thru June 2014 

Sept 2014 thru June 2015 

Sept 2015 thru June 2016 

Attendance at workshops 

Staff use of technology 

Use the results of the 

Technology Use Survey 

to assess the use of 

technology in the 

instructional process 

(Assess if they are using 

this) 

 

 

None required 

Director of Technology 

Coordinator of 

Curriculum 

Building Principals 

Sept 2013 thru June 2014 

Sept 2014 thru June 2015 

Sept 2015 thru June 2016 

A growing percentage should be 

identified on the Technology Use 

Survey when compared from year to 

year 

Goal # 3  Provide appropriate, ongoing staff development to support technology 
 

Actions needed to 
achieve goal 

Staff Development Person(s) 
Responsible 

Timeline Indication of Success 

Administer the 

Technology Use Survey 

along with the 

Technology Proficiency 

survey in order to assess 

appropriate areas of 

staff development to 

target (needs 

assessment) 

 

None required 

Director of Technology 

Coordinator of 

Curriculum & Instruction 

 

Sept 2013 thru June 2014 

Sept 2014 thru June 2015 

Sept 2015 thru June 2016 

Completed Surveys 

Based upon above 

survey results, provide 

 

None required 

Director of Technology 

Coordinator of 

Sept 2013 thru June 2014 

Sept 2014 thru June 2015 

Staff Development offerings 

correlating to need offered 



training in appropriate 

areas (give professional 

development) 

Curriculum & Instruction 

Staff Development 

Committee 

Sept 2015 thru June 2016 Attendance at workshops 

 

Assess effectiveness of 

staff development 

(evaluate) 

 

None Required 

Director of Technology 

Coordinator of 

Curriculum & Instruction 

Building Principals 

Sept 2013 thru June 2014 

Sept 2014 thru June 2015 

Sept 2015 thru June 2016 

Observed use of technology witnessed 

by formal/informal classroom 

observations 

Improvement noted on yearly 

Technology Proficiency  and 

Technology Use Surveys 

Goal # 4  Use technology as a tool to meet the needs of all students including special education, English  
                Language Learners, and gifted populations. 

Actions needed to 

achieve goal 

Staff Development Person(s) 

Responsible 

Timeline Indication of Success 

Work collaboratively 

with  PPS, ESL, and G 

&T staff members to 

assure students with 

needs have access to the 

technology necessary to 

meet these needs 

 

None required 

ESL Staff 

G &T Staff 

SWD staff 

Building Principals 

Director of Technology 

Sept 2013 thru June 2014 

Sept 2014 thru June 2015 

Sept 2015 thru June 2016 

Students who need specific 

technology are supported in a timely 

manner 

Goal # 5  Provide administration, staff, faculty and students with the most appropriate and newest  
                technologies necessary for them to reach their potential 

Actions needed to 

achieve goal 

Staff Development Person(s) 

Responsible 

Timeline Indication of Success 

 

Assess staff needs  

 

None required 

Director of Technology 

Technology Committees 

Building Principals 

Sept 2013 thru June 2014 

Sept 2014 thru June 2015 

Sept 2015 thru June 2016 

Completed list of needs 

 

 

Investigate appropriate 

resource available to 

address needs 

 

None required 

Director of Technology 

Technology Committees 

 

Sept 2013 thru June 2014 

Sept 2014 thru June 2015 

Sept 2015 thru June 2016 

 

Appropriate resources are located to 

meet needs. 

Investigate and secure 

funding for purchases  

 

None required 

Director of Technology  

Superintendent 

Board of Education 

Sept 2013 thru June 2014 

Sept 2014 thru June 2015 

Sept 2015 thru June 2016 

 

Line item is placed into budget, 

grants, etc 

 

 Identification and promotion:  In order to remain current and determine appropriate technology 

strategies to use for increasing our students’ technology literacy, the District recognizes the need to 

identify appropriate resources. The International Society for Technology in Education (ISTE) will be 

used for this purpose.  The National Educational Technology Standards for Students, Teachers, and 

Administrators will also be used.                              
 
www.iste.org  
www.iste.org/Content/NavigationMenu/NETS/ForStudents/2007Standards/NETS_for_Students_2007_Standards.pdf 
www.iste.org/Content/NavigationMenu/NETS/ForTeachers/2008Standards/NETS_T_Standards_Final.pdf 
www.iste.org/Content/NavigationMenu/NETS/ForAdministrators/2009Standards/NETS-A_2009.pdf 
 

Additionally, we will continue to use CSLO/Model Schools service, technology conferences and 

consortiums, and technology publication to help identify new strategies for increasing our students’ 

technology literacy.   

 

B. Student Achievement 

 

The ISTE Standards, the New York State Learning Standards, and NCLB Regulations were used in 

developing the following integration of technology into the curricula and instruction: 

 

English Language Arts/Reading Content Area: 

 Grades K-5 teachers will incorporate interactive whiteboards (SMART boards) into lessons. 

 Special education and Title I teachers will use Lexia Reading Program and Castle Learning to 

improve reading skills of all K-8 students.   

 Grades K-8 teachers will use Razkids for overall comprehension skills. 

http://www.iste.org/
http://www.iste.org/Content/NavigationMenu/NETS/ForStudents/2007Standards/NETS_for_Students_2007_Standards.pdf
http://www.iste.org/Content/NavigationMenu/NETS/ForTeachers/2008Standards/NETS_T_Standards_Final.pdf
http://www.iste.org/Content/NavigationMenu/NETS/ForAdministrators/2009Standards/NETS-A_2009.pdf


 Grades K-12 teachers will use basic computer programs, Microsoft Office 2010(Word, 

PowerPoint, Excel, etc.) in lessons. 

 Grades K-12 teachers will use projectors interactive whiteboards (SMART boards) and laptops 

to aid instruction. 

 Grades 3-5 teachers will incorporate World Book Encyclopedia online and Grolier’s for 

research projects.  Online Databases, such as Gale Resources will also be used. 

 

Math Content Area: 

 Kindergarten teachers will deliver math benchmark assessments via Power Point in order to 

enable developmentally appropriate assessment.  Items and illustrations are in color at a low 

cost.  

 Grades K-5 teachers will encourage students to use learning games on classroom computers.  

 Grades 6-12 students will engage in the use of Castle Learning in order to help them meet 

Standards and Assessment.  

 

Technology 

 All teachers will instruct students on log-ins, passwords, and student network folders. 

 All classroom teachers’ grades 3-5 will teach students Microsoft Word and Keyboarding skills. 

 Grades 6-8 computer teacher will instruct students in keyboarding and proficient use of 

Microsoft Office 2010(Word, PowerPoint, Excel, etc.) 

  7th grade technology teacher will continue to teach from the Lab Volt equipment for middle 

school technology requirements in the Standards. 

 

Music 

 Grades 6-8 music teacher will continue to use the Midi lab to teach students to compose music 

using keyboards, Syballeus, and Garageband.   

 Grade 6-8 music teacher will continue to teach students how to create podcasts. 

 

Library Media 

 Library media specialists will teach K-5 students internet safety skills using AT & T Internet 

Safety Land, Alberta’s Children’s’ Services, Net Smartz, and Netcetera.   

 Library media specialist will teach students K-12 research skills utilizing ProQuest, Online 

Research Databases, Ebsco NovelNY, Gale Resources, and Teachingbooks.net. 

 As per the DASA initiative, positive computer etiquette and behavior is continuously stressed 

Internet safety and cyber bullying will be addressed through many different available online 

resources K-12. 

 

 

High School 

 Students in high school mathematics, social studies, science, and ELS courses will use Castle 

Learning Online to prepare for the NYS Regents exams. 

 We will continue our Distance Learning commitment.  We will maintain the number of classes 

currently offered and hope to participate in other classes that may meet our district’s needs.  We 

will increase virtual field trips via Distance Learning.  

 High school students will be ale to access online courses or distance learning for college credit.  

 

Please reference Table I in Section IA: Curriculum Integration for timeline.   

 



C. Technology Delivery 

 

The Southwestern District will employ strategies for the delivery of specialized or rigorous courses and 

curricula through the use of technology.  For example, a distance learning lab will be utilized to 

provide students with opportunities otherwise not available.  Currently, two courses are being offered 

at the high school level, Sociology and Creative Writing.  Another strategy for delivering specialized 

curricula through the use of technology that the district employs is the ability for classes to take virtual 

field trips. 

D. Parent Communications and Community Relations 

 

The Southwestern Central School District recognizes that parental communication and community 

relations are an integral part of the technology plan.  The following strategies will be used to promote 

parental involvement and community relations to increase communication: 

 

1) The technology plan will be placed on the school district’s website.  A hard copy will be provided 

upon request.  Additionally, all buildings within the district will house a hard copy of the technology 

plan.  Per CIPA initiative, Internet Safety Policy will be reviewed and addressed at an organizational 

school board meeting and is included in school board policy. 

 

2) Parent/Community stakeholders were included as participants in the development and 

implementation of this current technology plan.   

 

3) A school district website will be maintained to keep the community apprised of upcoming events, 

district news, and information relevant to the individual buildings.  Board policies and important 

notifications will also be included on this site.  

 

4) Teachers will be encouraged to establish and maintain a webpage that parents can access for 

individual classroom information.   

 

5) Staff will have e-mail capabilities that will enable communication with parents. 

 

6) Parents are members of our Strategic Planning committees in order to give them a voice in the 

future of our district. 

 

7) The district also offers parents the ability to view grades and attendance through our Parent Portal 

via our student information system, PowerSchool.   

 

8) Our district also utilizes a parent messaging system, Global Connect, which allows rapid distribution 

of information throughout the district in an effort to keep parents informed. 

 

9) A district newsletter, The Spotlight, is sent out to district residents on a quarterly basis in order to 

highlight student and district accomplishments.   

 

10) Parent Teacher Organization (PTO) meetings will be held on a regular basis in all of our school 

buildings.  Teachers and administrators will be encouraged to attend these gatherings in order to give 

parents the opportunity to express their ideas regarding the school.   

  

11)  Parent-teacher conferences will be held on a regular basis throughout the school year in order for 

parents to receive information on their child’s progress as well as information on curricular 

expectations.   



 

E. Collaboration 

At the present time, technology collaboration with adult literacy service providers is not a current need 

within our district.  This portion of the plan is not applicable to our district.     

 

II.  Professional Development 

F. Professional Development 

 

Acknowledging that integrating technology into classroom instruction means more than isolating the 

teaching of basic computer skills into a separate computer class, we also recognize the importance of 

providing professional development to ALL teachers and district administrators to help them choose 

the most appropriate technologies and instructional strategies to improve student learning.  Simply 

stated, teachers and administrators need to be supported in their efforts to use technology effectively.  

Consequently, our staff is provided with frequent technology professional development opportunities. 

These opportunities are provided in three ways.  First, CSLO Model School training from Erie 1 

BOCES is utilized. Secondly, turn-key training with in-house competent teachers provides trainings to 

small groups of individuals.  This training is often a follow-up to a more formal training session in 

which the teacher participated.  Thirdly, teachers are encouraged to attend workshops outside the 

district.   

 

State and national standards are consulted in order to develop and provide quality staff development 

opportunities for teachers, administrators, and other relevant educators.   

 

The following is the methods use and time frames for developing these trainings: 

 

Provide appropriate, ongoing staff development to support technology 

Actions needed to 

achieve goal 

Staff Development Person(s) 

Responsible 

Timeline Indication of Success 

Administer the 

Technology Use Survey 

along with the 

Technology Proficiency 

surveys in order  to 

assess appropriate areas 

of staff development to 

target (needs 

assessment) 

 

None required 

Director of Technology 

Coordinator of 

Curriculum & Instruction 

 

Sept 2013 thru June 2014 

Sept 2014 thru June 2015 

Sept 2015 thru June 2016 

Completed Surveys 

Based upon above 

survey results, provide 

training in appropriate 

areas (give professional 

development) 

 

None required 

Director of Technology 

Coordinator of 

Curriculum & Instruction 

Staff Development 

Committee 

Sept 2013 thru June 2014 

Sept 2014 thru June 2015 

Sept 2015 thru June 2016 

Staff Development offerings 

correlating to need offered 

Attendance at workshops 

 

Assess effectiveness of 

staff development 

(evaluate) 

 

None Required 

Director of Technology 

Coordinator of 

Curriculum & Instruction 

Building Principals 

Sept 2013 thru June 2014 

Sept 2014 thru June 2015 

Sept 2015 thru June 2016 

Observed use of technology witnessed 

by formal/informal classroom 

observations 

Improvement noted on yearly 

Technology Proficiency  and 

Technology Use Surveys 

 

 

 

 

 

 



Common Set of Learning Objectives (CSLO) Workshops 

 

In CSLO trainings, the district participates in staff development activities, designed to help teachers 

integrate technology into the curriculum through developing learning experiences, which are peer 

reviewed on a local basis.   

 

Participation in the CSLO Service through Western New York Regional Information Center 

(WNYRIC) provides Southwestern with four in-service days per year.  The topics of these workshops 

vary and are instrumental in helping our teachers integrate technology into their curriculum through 

developing learning experiences.   

 

Goals of CSLO: 

 

o Teachers demonstrate that they are integrating technology to meet the Common Core Standards 

and Assessments. 

 

o Teachers use the software/hardware purchased through the service to meet Common Core 

Standards and Assessments. 

 

Using the goals above and levels below, teachers identify their present status to assist in defining those 

activities that will take them from Level 3 to Level 1.   

 

Level 1: Comprehensive integration 

Level 2 Student-based learning activities and classroom management 

Level 3: Teacher-based tools, resources and strategies 

Assessment tools to determine the teacher’s status include: 

o Teacher self-assessment 

o Workshop/activity assessment 

o Follow-up assessment, approximately one month after workshop 

o Informal dialogue at faculty meetings, during conference days, etc.  

 

 

Present Level of Staff Skills 

 

During the 2012-2013 school year, the staff development committee will informally survey staff in the 

individual buildings in order to determine technology needs for Superintendent’s conference days.  

Trainings will then be provided as appropriate at each building.  Beginning with the 2012-2013 school 

year, two surveys, Technology Proficiency and Technology Use, will be given to ALL teachers and 

administrators to assess present levels of staff skills and to determine what types of professional 

development are needed.     Please see this survey located in Appendix A. 

 

A survey was previously done during the 2008-2009 school year. .  This previous survey yielded the 

following results: 

 

   

 

 

 

 

 

  

 

School Technology Explorers Technology Integrators 

Elementary  20 41 

Middle 5 30 

High 5 49 

            Total 30 120 



Once the 2012-2013 survey has been conducted, it will be compared to the previous survey in order to 

determine growth of our staff.  

G. Supporting Resources 

The following resources will be referenced / utilized to ensure successful and effective uses of 

technology: 

 District Board Policies: 3320; 6470; 7314; 8270; 8271- See Appendix B 

 Hardware and software manuals, both paper and electronic 

 School Website:  http://swcs.wnyric.org 

 Common Core Learning Standards 

 Core Curriculum Guides 

 The International Society for Technology in Education (ISTE) National Educational Standards 

and Performance Indicators for Students (NETS-S) 

 The International Society for Technology Education (ISTE) National Educational Standards 

and Performance Indicators for Teachers (NETS-T) 

 The International Society for Technology Education (ISTE) National Educational Standards 

and Performance Indicators for Administrators (NETS-A) 

 Common Set of Learning Objectives (CSLO) Workshops 

 

 

III. Infrastructure, Hardware, Technical Support and Software 

H. Infrastructure Needs / Technical Specifications, and Design 

 

Our Network 
 

Currently, Southwestern Central School has a Gigabit connection to the Western New York Regional 

Information Center (WNYRIC).  The internal District network is comprised of (4) buildings (Bus 

Garage in Lakewood, Elementary School, Middle School and High School) HS, MS, and ES are 

connected together via a fiber connection.  The Bus Garage connects back to the district using a cable 

modem from Time Warner and VPN connection.   Network closets in each building connect the 

classrooms to the internal network. All network equipment will be replaced summer/fall 2012.  This 

upgrade has increased our network capacity significantly district wide.   There are approximately 800 

computers connected to the internal district network with access to the Internet.  There are 22 servers 

providing various services and applications to the network and its users. Internet Access and content 

filtering is delivered by Erie 1 Boces using Lightspeed as the content filtering.   

 

In addition to the data side, Voice over IP (VoIP) telephone service is provided by Erie 1 Boces.  This 

service allows all servers to be housed and maintained at Erie 1 Boces.  Each classroom and office is 

equipped with an IP telephone which can be used to dial both internal and external phone numbers.    

 

The district maintains one cell phone for the Superintendent. 

 

The District hosts a Microsoft Exchange server to provide email to all staff.  

 

Before new equipment is purchased, a thorough investigation is done to ensure a seamless integration 

of the planned new equipment and the existing equipment.  Both the existing technology is looked at 

along with the future plans for technology to ensure new equipment purchased will be a good fit. 

http://swcs.wnyric.org/


 

Technology Description 
 
Administrative 
 
Every staff member in each of the district offices is equipped with either a laptop or desktop computer.  

Included in these offices are the Superintendent’s office, Business office, Pupil Services, HS, MS and 

ES Offices, Guidance offices and Transportation offices.  Also, there are multiple printers located in 

each office and at least one color laser printer in each area. 

 

All workstations are networked and have access to the Internet and district-hosted email. 

 

Depending upon the staff member’s position, they also have access to various system applications that 

are required to perform their job duties. 

 

Applications in use include MS Exchange, Finance Manager, PowerSchool Premier, Win Snap and 

Cleartrack. 

 
Classroom Technology 
 
Three buildings comprise the district – High School, Middle School and Elementary School. 

Each building has varied technology.  Each teacher in all of the buildings has either a desktop or laptop 

computer that is attached to the network along with email and Internet access. All student workstations 

are also networked and have Internet access.  Also, in each classroom and lab is a ceiling mounted data 

projector, a DVD/VCR player and cable TV hookup.  Each workstation in all three buildings has 

Microsoft Forefront AV installed. 

 

High School 

 
There are several computer labs located through out the high school which affords student access to 

technology.  Each computer is up to date with Microsoft Windows 7 and Office 2010.  All 

workstations and printers are networked. Students can access their network folders and the Internet 

from each workstation. 

 

HS Lab – Rm 105   

 

This lab consists of 22 Dell OptiPlex 760 desktops computers. All computers in this lab connect 

wirelessly.  There is also a Dell laser printer in this lab. 

 

Business Lab – Rm 158 

 

This lab has 15 Dell OptiPlex 760 desktop computers and a Dell 2330dn laser printer in this room. 

 

Wed Design Lab – Rm 164 

 

There are 15 Dell Optiplex 380 computers in this lab that are networked, along with an Epson Scanner 

and a color laser printer. 

 

HS Lab – Rm 224 

 

This lab has 12 HP desktop computers and a Dell 2145dn laser printer in this room. 

 



 

HS Library 

 

The HS Library has 30 Ncomputing thin client work stations in a lab setting where students can come 

in individually and sign up to use a workstation, or a staff member may sign up to bring their entire 

class in to use the lab. 

 

There are also 3 Dell desktop computers designated as Video Editing workstations, where student may 

work on various video projects. 

 

24 Nook tablets are available for book checkout. 

  

There are 2 computers in the library that are used as ‘lookup’ stations to be used in conjunction with 

the Alexandria Library Researcher software that is in use in the library. 

 

There are also 2 color networked laser printers and 2 networked laser printers available in the library. 

 

 

HS Lab Rm - 210 

 

There are 21 Dell OptiPlex 380 desktop computers set up in this room as a language lab and for 

classroom teacher sign up.  The room is checked out and scheduled through the library.   

 

Art Wing 

 

The Art wing has a laptop cart filled with 10 Apple MacBook laptops.  These connect to the network 

by a wireless connection. IPads are being added for art use with their digital photography program.  

 

Technology 

 

There is a laptop cart of 10 Dell Latitude D531 laptops to assist students taking technology classes.  

AutoCAD is installed on each of these laptops. 

 

Math 

 

There are 2 laptop carts with 10ea Dell Latitude D531 laptops to assist students taking Math classes.  

Mini-Tabs is a program installed on each of these laptops. This software is part of a college credited 

math class offered Southwestern. 

 

 

Yearbook/Desktop Publishing Rm - 147 

 

There are 10 Dell OptiPlex 380 desktop computers in this room that are used by students to publish the 

school yearbook and learn Desktop Publishing using Adobe CS6.  All Yearbook files are saved to a 

shared Yearbook network folder. A laser printer is also available in this room.   

 

Special Ed 

 

There are 5 special education rooms that each has 5-7 Dell E6400 laptops for student use.  All of these 

computers are networked.   Also, there is a networked color laser printer located in room 224 that 4 

classrooms can print to.  1 classroom has a networked laser printer. 

 



ALP 

 

The HS ALP room has 5 Ncomputing thin client work stations in a lab setting where students can 

come in individually and sign up to use a workstation.  This classroom has a networked laser printer. 

 
Middle School 

 
The Middle School is outfitted with both PC and Apple computers in the labs and classrooms.  All 

workstations are networked, and have Internet access. 

 
iMac Lab – Rm - 210 

 
There are 25-21” Apple iMac computers in this room.  All are networked and have Internet access.  In 

addition to Microsoft Office and Symantec AV, these workstations also have iWork, iLife and Lexia 

applications installed in them.  There is also a networked Dell laser printer in this room. 

 

MS Library Lab 

 

The HS Library has 30 Ncomputing thin client work stations in a lab setting where students can come 

in individually and sign up to use a workstation, or a staff member may sign up to bring their entire 

class in to use the lab. There is also a networked laser printer located in the library.  

 

 

MS Midi Lab - Rm - 231 

 

This lab has 25-21”Apple iMac computers which have attached midi keyboards.  Students are able to 

compose their own music and work on musical projects.  There is also a HP LaserJet 1300n printer for 

the students to use. 

 

MS Technology Lab (physically located in HS) Rm - 151 

 

This lab has 15 Dell Dimension desktop computers which are used for the Technology classes. One of 

the software products used is Autosketch.   

 

MS Computer Class Lab Rm - 212 

 

In this room are 30 Dell desktop workstations and 2 networked laser printers.  Ultra Key 6 

Keyboarding and use of the Microsoft Office 2010 suite is taught in the Middle School. 

 

Reading lab Rm - 320 

 

This lab has 10 Dell OptiPlex 760 desktops for student use. All of these computers are networked. 

 

Special Ed 

 

There are 4 special education classrooms rooms that each has 4-5 Dell OptiPlex 760 desktop 

computers for student use.  All of these computers are networked.   Also, there are 2 networked color 

laser printers located in rooms 200 and 309 for each classroom to use.   

 

 

 

 



Elementary School 
 
At the Elementary building, there are three (3) computer labs, one located in the Intermediate library 

and two classroom labs.  Also, in each classroom, there are between 1 and 3 workstations for students 

to use.  All workstations in the Elementary building are networked, have Internet connection and are 

connected to a shared network printer in there house areas. 

 

Kindergarten House Lab Rm - 122 

 

This room is outfitted with 24 Dell OptiPlex 745 desktop workstations and a networked laser printer.  

There is a Smart board and projector for instructional use.  

 

5th Grade House Lab Rm - 260  

 

This is a classroom that has 24 Dell Vostro 230 computers and a Dell 1720n laser printer.  There is a 

Smart board and projector for instructional use. 

 

Intermediate Library Lab 

 

The Intermediate Library has 22 Dell OptiPlex 740 workstations for student use.  Computers are used 

for Library study skills and research during class.  Teachers often will also bring their classes to use the 

lab for project research.  There is also a networked laser printer and a networked color laser printer 

located in the library.  

 

Computer maintenance district wide is conducted year round.  During the summer months and over 

school breaks throughout the year, more detailed maintenance is performed on workstations and 

servers, to include reimaging to improve performance, repairing broken units and upgrades as needed. 

 
 
Long Term Plan 
 
Each year, the district looks for the oldest computers that are in use in the District and tries to replace 

as many of the oldest ones as possible.  Determining factors for considering replacement are the past 

performance of the computers, the system requirements for the applications that need to be run on 

those computers and useful life remaining.  Sometimes, newer equipment is purchased for the areas 

that demand the more advanced technology and the units replaced are moved down to a lower demand 

area to replace the machines located there. 

 

The district has started virtualizing servers attached to our network. One virtual server can replace 6-8 

servers.  Using this technology reduces our overall carbon footprint and the cost of ownership 

significantly. Over the next 5 years we hope to virtualize 50% of the district servers.  

 

The district is looking into the possibility of offering a BYOD (Bring Your Own Device) solution for 

students and staff.  With the increased presents of technology in our everyday life it only seems 

appropriate to provide internet access while at school. If those devices can and will be used for 

education purposes.  Strict District policies and guidelines would need to be developed and followed.   

 

 

Additionally, in October each year, all staff is asked to think about their technology needs for the next 

year to improve or enhance their classroom technology environment, and to fill out a Technology 

Request form.  Then, once all requests are received, the District Technology Committee meets and 

evaluates and either approves or disapproves each request.  



Technical Support 
 
In addition to the Director of Technology and Communications, the District employs a Personnel 

Computer Specialist and an AV Aide.  Also, the District also participates in the Erie 1 BOCES Field 

Technical Services and has 0.8 FTE (4 Days) Net Manager and the equivalent of 0.4 FTE (2 Days) 

Microcomputer Technical Support. 

 

The District uses School Dude IT Direct Help Desk Management system to allow users to report 

technical problems.   This system reports the status of reported problems back to the user so they can 

track the progress of each item submitted. 

I. Inventory 

 

Inventory Computer 
 Labs 

Classrooms 
Library / 

Media Ctrs 
Admin. 
Office 

Other  
Locations 

Planned Future 
Acquisitions 

Year 1 Year 2 Year 3 

Computers         

A.  PC 226 434 180 35 59 50 75 50 

B.  Mac 50 66 1  7 5 10 30 

Number of computers listed 
above that are Internet 
Ready 

276 517 181 35 66    

Number of computes listed 
above equipped for 
multimedia 

276 517 181 35 66    

Peripheral Devices         

A. Printers 11 54 9 9 14 5 5 5 

B. Scanners 1 0 1 4 1    

C.  Digital Projectors 7 102 3 2 10 5 5 5 

D.  DVD / VCR’s 9 102 9 1 22 5 5 5 

E.  Interactive Whiteboards 5 25 1  4 3 3 3 

F.  Boom Boxes  45 1      

G.  Document Cameras  8   1    

H.  Digital Cameras  7 5      

I.    Video Cameras  3 2 1 1    

J.  Airliners  4       

K. iPad/Android  4  7 1 10 30 50 

L.  LCD/TV Monitors     4    

Software         

See Next page         

Network Equipment         

A.  Hubs / Switches     34 0 0 0 

B.  Routers     1  1  



C.  Servers     22 2 2 2 

Number of rooms wired for 
internal connections 

    228    

Telecommunications 
Links 

        

A.  Gigabit Broadband     1    

B.  T1     1    

 

Software Inventory 
 
Software Titles / Suites in use are: 
Title  # of Licenses Owned  

Academy of Math / Reading  Site License  

Adobe Create Suites CS6   250  

Adobe InDesign  2  

Adobe Photoshop 3.0  25  

Alexandria Library Automation  3 ( for each bldg)  

Castle Learning  650 Students  

Cleartrack  Site  

Easy Grade Pro  Site  

iLife Suite  Site  

iWork Suite  Site  

Inspiration  250  

Grammar Made Easy  5  

Kidspiration  50  

Lexia Learning  site  

Max’s Sandbox  30  

Meet Manager v3.0  1  

Music Ace Maestro  20  

Microsoft EES Licensing Site  197 FTE   

Microsoft Office for Mac v 10  site  

Microsoft Office 2010  site  

Microsoft Windows 7  site  

Microsoft Exchange Server 2008 – Svr  1  

Microsoft Exchange Server 2007 CAL  250  

NetOp Classroom  1  

Peachtree Accounting  25  

Movies USA Public Performance License  Site  

Punctuation Made Easy  5  

Microsoft Server 2008  40  

Ultra Key Keyboarding SW Ver 6  site  

    

 
 
Other: 
All workstations are running Microsoft Windows 7.  Also, several classrooms use free versions of software, especially at 

the elementary school.  Teachers are also encouraged to use online educational Web sites. 

 



J. Increase Access 

 

Wireless access is available in all 3 buildings providing exceptional service for the laptop users.  

Wireless upgrades will be a priority over the next 5 years. 

K. Coordination of Resources 

 

The technology needs of the Southwestern Central School District are funded by a variety of methods.       

The Southwestern Central School District will coordinate state and local resources to implement 

activities and acquisitions prescribed in the technology plan.  BOCES Aid, New York State Aid, 

Federal Grants, specifically Section 611 and Title Grants, will be used, when appropriate, as a means 

of funding.  Additionally, monies from the local tax levy will be used in order to sustain our efforts to 

improve technology.   

IV.  Monitoring and Evaluation 

L.  Evaluation 

At least twice per year, our district technology committee will meet for the purpose of evaluating our 

technology plan in order to assess progress towards established goals.  Unmet goals will require 

analysis and an action plan developed to ensure attainment.  Goals that have been met will be replaced 

by new goals which may take the achieved goal to a higher level or may focus upon another needed 

area.   

 

Strategies that the district will use to evaluate the extent to which activities are effective in integrating 

technology into curricula and instruction include the following: 

 

1. Compare and contrast what was available in our district prior to present 

2. Assess the number of students participating in technology based activities and compare to 

baseline figures 

3. Keep track of the number of teachers participating in technology staff development 

opportunities 

4. District administrators will use the formal observation process to assess integration of 

technology 

5. Informal classroom observations will focus on documenting integration of technology 

 

Please refer to TABLE I located in Section I. A: Curriculum Integration section of this plan for 

further indicators of successful implementation. 

 

 

 

 

 

 

 

 

 

 

 



M.   Acceptable Use Policy 

 

STUDENT USE OF COMPUTERIZED INFORMATION RESOURCES 
(ACCEPTABLE USE GUIDELINES) 
 
The Southwestern Central School District recognizes that effective use of technology is 

important to our students and will be essential to them as adults. Consequently, the School System will 

provide access to various computerized information resources through the District's Computer System 

(DCS hereafter) consisting of software, hardware, computer networks and electronic communications 

systems. This may include access to electronic mail, so called "on-line services" and "Internet." The 

District shall provide personnel support for such usage. 

The DCS is for educational and/or research use only and must be consistent with the goals and 

purposes of the Southwestern Central School District. The standards of acceptable use as well as 

prohibited conduct by students accessing the DCS, as outlined in District policy and regulation, are not 

intended to be all-inclusive. Students are responsible for good behavior on school computer networks 

just as they are in a classroom or a school hallway. In addition to the specific standards of student 

conduct delineated in this regulation, the general requirements of acceptable student behavior expected 

under the District's school conduct and discipline policy and the Code of Conduct also apply to student 

access to the DCS. Communications on the network are often public in nature. General school rules for 

behavior and communications apply. 

Legal and ethical implications of software use will be taught to students of all levels where there 

is such software use. In addition, the Building Principal or his/her designee and/or classroom teacher 

will be responsible for informing District students of rules and regulations governing student access to 

the DCS. 

 

Standards of Conduct Governing Student Access to the DCS 

 

Inappropriate use of the DCS may result in disciplinary action, including suspension or 

cancellation of access. Prior to suspension or revocation of access to the DCS, students will be 

afforded applicable due process rights. Each student who is granted access will be responsible for that 

usage. The DCS is provided for students in support of their educational program and to conduct 

research and communicate with others. Student access to external computer networks not controlled by 

the District is provided to students who act in a considerate and responsible manner. Individual users of 

the District's computerized information resources are responsible for their behavior and 

communications over the District computer network. It is presumed that users will comply with 

District standards and will honor the agreements they have signed. 

Student data files and other electronic storage areas will be treated like school lockers. This 

means that such areas shall be considered to be Southwestern Central School District property and 

subject to control and inspection. The Computer Coordinator may access all such files and 

communications without prior notice to ensure system integrity and that users are complying with the 

requirements of District policy and regulations regarding student access to the DCS. Students should 

NOT expect that information stored on the DCS will be private. 

During school, teachers will guide students toward appropriate materials. Outside of school, 

parents/guardians bear responsibility for such guidance as they do with information sources such as 

television, telephones, movies, radio and other potentially offensive/controversial media. 

Use of the DCS which violates any aspect of Southwestern Central School District policy; the 

Code of Conduct; and federal, state or local laws or regulations is strictly prohibited and may result in 

disciplinary action in compliance with applicable District guidelines and/or federal, state and local law 

including, but not limited to, suspension and/or revocation of access to the DCS. In addition to the 

District's general requirements governing student behavior, specific activities shall be prohibited by 

student users of the DCS including, but not limited to, the following: 



1) Using the DCS to obtain, view, download, send, print, display or otherwise gain access   

     to or to transmit materials that are unlawful, obscene, pornographic or abusive. 

2) Use of obscene or vulgar language. 

3) Harassing, insulting bullying, threatening or attacking others. 

4) Damaging, disabling or otherwise interfering with the operation of computers,   

    computer systems, software or related equipment through physical action or by  

    electronic means. 

5) Using unauthorized software on the DCS. 

6) Changing, copying, renaming, deleting, reading or otherwise accessing files or  

     software not created by the student without express permission from the Computer  

     Coordinator. 

7) Violating copyright law, including the illegal file sharing of music, videos and  

     software. 

8) Employing the DCS for non-educational, commercial purposes, product advertisement  

    or political lobbying. 

9) Disclosing an individual password to others or using others' passwords. 

          10) Transmitting material, information or software in violation of any District policy or 

     regulation, the District Code of Conduct, and/or federal, state and local law or   

     regulation. 

          11) Revealing personal information about oneself or of other students including, but not  

     limited to, disclosure of home address and/or telephone number. 

          12) Accessing personal, interactive sites (such as Myspace blogs) unless under the direct 

     supervision of a staff member. This includes the use of a student's personal cell phone      

     or digital device to access such social networking sites. 

          13) Creating or using a website or blog which may cause a substantial disruption in the  

                 school environment or interfere with the rights of others. 

          14) Using digital devise (such as cell or camera phones), electronic technology and/or  

                 media to facilitate cheating, plagiarism, etc.  

 

Network accounts are to be used only by the authorized owner of the account. Any user of the 

DCS that accesses another network or computer resources shall be subject to that networks acceptable 

use policy.  If a student or a student's parent/guardian has a District network account, a non-district 

network account, or any other account or program which will enable direct or indirect access to a 

District computer, any access to the DCS in violation of District policy and/or regulation may result in 

student discipline. Indirect access to a District computer shall mean using a non-district computer in a 

manner which results in the user gaining access to a District computer, including access to any and all 

information, records or other material contained or stored in a District computer.  

 

 

 

 

 

 

 

Sanctions 

1) Violations may result in suspension, restriction and/or revocation of student access to the DCS   

    as determined in accordance with appropriate due process procedures. 

2) Additional disciplinary action may be determined at the building level in accordance with 

    existing practices and procedures regarding inappropriate language or behavior, as well as 

    federal, state and local law. 

3) When applicable, law enforcement agencies may be involved. 

 



Security 

Security on any computer system is a high priority, especially when the system involves many 

users. Users of the DCS identifying a security problem on the District's system must notify the teacher 

in charge. A student is not to demonstrate the problem to other users. Attempts to log on to the DCS as 

a computer coordinator may result in restriction or suspension of user privileges. Any user identified as 

a security risk or having a history of problems with other computer systems may be denied access to 

the DCS. Further, any violations regarding the use and application of the DCS shall be reported by the 

student to the teacher in charge. 

 

Notification/Authorization 

Only those students who have signed an agreement form and provided written permission from 

parents/guardians may access the DCS, including potential student access to external computer 

networks not controlled by the School District. Permission is not transferable and may not be shared. 

All required forms must be kept on file in the school building. (Refer to Form #7314F) 

 

 
STAFF USE OF COMPUTERIZED INFORMATION RESOURCES 
(Acceptable Use Guidelines) 
 
The District's computer system (DCS hereafter) is provided for staff to enhance the educational 

programs of the District, to further District goals and objectives; and to conduct research and 

communicate with others.  Generally, the same standards of acceptable staff conduct which apply to 

any aspect of job performance shall apply to use of the DCS. The standards of acceptable use as well 

as prohibited conduct by staff accessing the DCS, as outlined in District policy and regulation, are not 

intended to be all-inclusive. The staff member who commits an act of misconduct which is not 

specifically addressed in District policy and/or regulation may also be subject to disciplinary action, 

including loss of access to the DCS as well as the imposition of discipline under the law and/or the 

applicable collective bargaining agreement. Legal action may also be initiated against a staff member 

who willfully, maliciously or unlawfully damages or destroys property of the District. 

 

Staff are encouraged to utilize electronic communications in their roles as employees of the 

District. Staff are also encouraged to utilize electronic means to exchange communications with 

parents/guardians or homebound students, subject to appropriate consideration for student privacy.  

Such usage shall be limited to school related issues or activities. Communications over the DCS are 

often public in nature; therefore, general rules and standards for professional behavior and  

communications will apply. 

 

The District's policies and accompanying regulations on staff and student use of computerized 

information resources establish guidelines for staff to follow in instruction and in working with 

students on acceptable student use of the DSC, including access to external computer networks. 

 

Privacy Rights 

 

Staff data files, e-mail and electronic storage areas shall remain District property, subject to 

District control and inspection. The Director of Technology and Communications may access all such 

files and communications without prior notice to ensure system integrity and that users are complying 

with requirements of District policy and accompanying regulations. Staff should NOT expect that 

information stored on the DCS will be private. 

 

 

 

 



Prohibitions 

 

It is not the intention of this regulation to define all inappropriate usage. However, in addition to 

the general requirements of acceptable staff behavior, activities which shall be prohibited by staff 

members using the DCS include, but are not limited to, the following: 

 

1) Using the DCS which in any way results in unauthorized charges or expense to the District. 

2) Damaging, disabling or otherwise interfering with the operation of computers, computer 

    systems, software or related equipment through physical action or by electronic means. 

3) Using unauthorized software on the DCS. 

4) Changing, copying, renaming, deleting, reading or otherwise accessing files or software not 

    created by the staff member without express permission from the Computer Coordinator. 

5) Violating copyright law, including the illegal file sharing of music, videos and software. 

6) Employing the DCS for commercial purposes, product advertisement or political lobbying. 

7) Disclosing an individual password to others or using others' passwords. 

8) Sharing confidential information on students and employees. 

9) Sending or displaying offensive messages or pictures. 

10) Using obscene language. 

11) Harassing, insulting, bullying, threatening or attacking others. 

12) Engaging in practices that threaten the DCS (e.g., loading files that may introduce a virus).  

13) Storing of personal, non-school related data and files. 

14) Violating regulations prescribed by the network provider. 

15) Use of the DCS for other than school related work or activities. 

16) Assisting a student to violate District policy and/or regulation, or failing to report 

      knowledge of any student violations of the District's policy and regulation on student use of 

      computerized information resources. 

17) Use which violates any other aspect of Southwestern Central School District policy and/or 

      regulations, as well as local, state or federal laws or regulations.      Any user of the DCS that    

      accesses another network or other computer resources shall be subject  to that network's    

      acceptable use policy. 

 

 

 

Sanctions 

 

The Director of Technology and Communications will report inappropriate behavior to the staff 

member's supervisor who will take appropriate disciplinary action. Any other reports of inappropriate 

behavior, violations or complaints will be routed to the staff member's supervisor for appropriate 

action. Violations may result in a loss of access to the DCS and/or disciplinary action. When 

applicable, law enforcement agencies may be involved. 

 

Notification 

 

All staff will be given a copy of the District's policies on staff and student use of computerized 

information resources and the regulations established in connection with those policies. Each staff 

member will sign an Acceptable Use Agreement (Form #6470F) before establishing an account or 

continuing their use of the DCS. 

 

Every Southwestern Central School District employee will be required to sign this computer 

Acceptable Use Agreement. This form supersedes previous forms. Employees who have signed 

previous forms must also complete this new form. Computer use is often a valuable and necessary 

component of an employee's work. In addition, varying work responsibilities result in access to 



information sources such as software, programs, the Internet, and the district's computer network. 

Although employees may have access to these information sources, their use must be specially 

authorized. Access and authorization to information and equipment carry a corresponding 

responsibility to their appropriate use. Access should be primarily for educational and professional or 

career development activities. All hardware, including computers and equipment, is the property of 

Southwestern Central School District and will fall under 

the guidelines listed below. Expectations of employees include, but are not limited to, the following: 

 

1) Student Personal Safety 

a. Employees who supervise students with access to technical resources shall be familiar 

    with the Southwestern Central School District Student Internet Use Agreement and 

    enforce its provisions. 

b. All student computer use must be supervised. 

 

2) Illegal or Destructive Activities 

a. Employees shall not go beyond their authorized access to the district network or other 

    computer equipment or software including the files or accounts of others. 

b. Employees shall not disrupt or attempt to damage or disrupt any computer, system, 

    system performance, or data. 

c. Employees shall not use district equipment to engage in illegal acts. 

 

3) System Security 

a. Employees are responsible for the security of their computer equipment, files and 

    passwords. 

b. Employees shall promptly notify their immediate supervisor of security problems. 

c. Employees with access to student records may not use, release, or share these records 

    except as authorized by Federal and State law. 

 

 

 

4) Inappropriate Conduct 

The following are prohibited when using any technical resource: 

a. Obscene, profane, lewd, vulgar, rude, inflammatory, threatening or disrespectful 

    language; 

b. Potentially damaging, dangerous, or disruptive material; 

c. Personal or generalized harassment in violation of district policies; and 

d. False or defamatory information. 

 

5) Plagiarism and Copyright Infringement 

a. Works may not be plagiarized. 

b. The rights of copyright owners are to be respected. Copyright infringement occurs 

    when an individual inappropriately reproduces a work that is protected by copyright. 

    If an employee is unsure whether or not a work can be used, the copyright owner 

    should be contacted for permission. 

c. Software copyrights and software licenses must be strictly respected. 

 

6) Inappropriate Access to Material 

a. Technical resources shall not be used with material that is profane, obscene 

    (pornographic), or advocates illegal acts, violence, or illegal discrimination. 

b. The use of Internet games, web chats, unauthorized software, or other instant 

    messaging software (e.g., AOL Instant Messenger, etc.) is prohibited except when 

    specifically authorized by the Superintendent (or designee). 



c. Inadvertent inappropriate access shall be reported immediately to the supervisor. 

 

7) Expectation of Privacy 

a. Employees have no expectation of privacy in files, disks, or documents that have 

    been created in, entered in, stored in, downloaded from, or used on district 

    equipment. 

 

8) Services and Assumption of Risks 

a. Southwestern Central School District makes no warranties of any kind, whether 

    express or implied, for services provided and is not responsible for any damages 

    suffered while on the system to include loss of data and inaccurate or poor quality 

    information obtained from the system. Users are responsible for backing up data 

    stored on the hard drive of any computer assigned to them. 

 

9) Discipline 

a. Staff members who engage in unacceptable use may lose access to the ITS 

   (Information Technology System) and may be subject to further discipline under the 

    law or in accordance with applicable collective bargaining agreements. 

b. Deliberate violations of this agreement (e.g., malicious acts or omissions; searching 

    for, viewing or otherwise visiting pornographic or sexually explicit sites) are cause 

    for disciplinary action. 

 

 

 

 

10) Unacceptable Uses 

a. The following uses will be regarded as not acceptable: 

(1) Illegal or malicious use, including downloading or transmitting of copyright 

      material. 

(2) Use for racial, sexual or other harassment in violation of district policy. 

(3) To access, view, or transmit pornographic or obscene material. 

(4) To solicit personal information with the intent of using such information to 

      cause emotional or physical harm. 

(5) To disrupt the work of other users. This included the propagation of computer 

      viruses and use of the Internet to make unauthorized entry to any other      

      Internet resource. 

(6) Use for private business purposes. 

(7) Use for other than school related work or activities. 

(8) Storage of personal, non-school related data and files. 

11) Etiquette 

The following general principles should be adopted: 

a. Be polite; do-not be abusive in messages to others. 

b. Use appropriate language: Remember that you are a representative of Southwestern 

    Central School District and that you are using a non-private network. 

c. Do not disrupt the use of the Internet by other users. 

 

12) E-Mail massive files during peak hours and other high volume activities. 

a. Every user is responsible for all e-mail originating from their user ID (e-mail 

    address). Forgery or attempted forgery of electronic mail is prohibited. Do not access 

    your personal e-mail account (e.g., Hotmail, AOL, etc.) through the Southwestern 

    Central School District network or dialup modem. 

b. Attempts to read, delete, copy or modify the e-mail of other users are prohibited. 



c. E-mail is NOT private. The Superintendent (or designee has the right of access to all 

    e-mail sent or received. In the event of Southwestern Central School District being 

    involved in any legal proceedings, any relevant e-mails (including Internet e-mail) 

    may have to be disclosed, on the same basis as the case for written documents. 

d. Forwarding of chain letters, jokes, personal emails, etc. is not allowed. 

e. Use of streaming audio and video for personal use is prohibited. 

f. Use of software applications that “stream” to the Internet for updates (Weather Bug, 

    Web Shots, etc.) is prohibited. 

 

I have read the Employee Computer Use Agreement. I understand that violation of this 

Agreement may be grounds for disciplinary action, including termination. 

 

First Name______________________________ Last Name_________________________ 

 

Division Department/Program _________________________________________________ 

 

Building/Location___________________________________________________________ 

 

Signature Date______________________________________________________________ 
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Community Relations 

 
  

SUBJECT: CONFIDENTIALITY OF COMPUTERIZED INFORMATION  
 

The development of centralized computer banks of educational data gives rise to the question of 

the maintenance of confidentiality of such data while still conforming to the New York State Freedom 

of Information Law.  The safeguarding of confidential data from inappropriate use is essential to the 

success of the District's operation. Access to confidential computerized data shall be limited only to 

authorized personnel of the School District. 

 

It shall be a violation of the District's policy to release confidential computerized data to any 

unauthorized person or agency. Any employee who releases or otherwise makes improper use of such 

computerized data shall be subject to disciplinary action. 

 

However, if the computerized information sought is available under the Freedom of Information 

Law and can be retrieved by means of existing computer programs, the District is required to disclose 

such information. 

 

 

 
Family Educational Rights and Privacy Act of 1974 

20 United States Code (USC) 1232(g) 

34 Code of Federal Regulations (CFR) Part 99 

Public Officers Law Section 84 et seq. 
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SUBJECT:  STAFF USE OF COMPUTERIZED INFORMATION RESOURCES  
 

The Board of Education will provide staff with access to various computerized information 
resources through the District's computer system (DCS hereafter) consisting of software, hardware, 
computer networks and electronic communication systems. This may include access to electronic mail, 
so-called "on-line services" and the "Internet." It may also include the opportunity for some staff to 
have independent access to the DCS from their home or other remote locations. All use of the DCS, 
including independent use off school premises, shall be subject to this policy and accompanying 
regulations.  

The Board encourages staff to make use of the DCS to explore educational topics, conduct  

research and contact others in the educational world. The Board anticipates that staff access to various 
computerized information resources will both expedite and enhance the performance of tasks 
associated with their positions and assignments. Toward that end, the Board directs the 
Superintendent or his/her designee(s) to provide staff with training in the proper and effective use of 
the DCS.  

Staff use of the DCS is conditioned upon written agreement by the staff member that use of the  

DCS will conform to the requirements of this policy and any regulations adopted to ensure acceptable 
use of the DCS. All such agreements shall be kept on file in the District office.  
 

Generally, the same standards of acceptable staff conduct which apply to any aspect of job 
performance shall apply to use of the DCS. Employees are expected to communicate in a professional 
manner consistent with applicable District policies and regulations governing the behavior of school 
staff. Electronic mail and telecommunications are not to be utilized to share confidential information 
about students or other employees.  

 
This policy does not attempt to articulate all required and/or acceptable uses of the DCS; nor is it 

the intention of this policy to define all inappropriate usage. Administrative regulations will further 
define general guidelines of appropriate staff conduct and use as well as proscribed behavior.  

District staff shall also adhere to the laws, policies and rules governing computers including, but  

not limited to, copyright laws, rights of software publishers, license agreements, and rights of privacy 
created by federal and state law.  
 

Staff members who engage in unacceptable use may lose access to the DCS and may be subject to 
further discipline under the law and in accordance with applicable collective bargaining agreements. 
Legal action may be initiated against a staff member who willfully, maliciously or unlawfully 
damages or destroys property of the District.  

 
Social Media Use by Employees  
 

The School District recognizes the value of teacher and professional staff inquiry, investigation 
and communication using new technology tools to enhance student learning experiences. The School  
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SUBJECT:  STAFF USE OF COMPUTERIZED INFORMATION RESOURCES (Cont'd.)  
 
District also realizes its obligations to teach and ensure responsible and safe use of these new 
technologies. Social media, including social networking sites, have great potential to connect people 
around the globe and enhance communication. Therefore, the Board of Education encourages the use 
of District approved social media tools and the exploration of new and emerging technologies to 
supplement the range of communication and educational services.  
 

The purposes of this Policy, the definition of public social media networks or Social 
Networking Sites (SNS) are defined to include: website, Web logs (blogs), wikis, social networks, 
online forums, virtual worlds, and any other social media generally available to the School District 
community which do not fall within the District's electronic technology network (e.g., Facebook, 
MySpace, twitter, LinkedIn, Flickr, blog sites, etc.). The definition of District approved password- 
protected social media tools are those that fall within the District's electronic technology network or 
which the District has approved for educational use. Within these internal forums, the District has  
greater authority and ability to protect minors from inappropriate content and can limit public access.  

The use of social media (whether public or internal) can generally be defined as Official District  

Use, Professional/Instructional Use and Personal Use. The definitions, uses and responsibilities will be 
further defined and differentiated in the Administrative Regulation. The School District takes no 
position on an employee's decision to participate in the use of social media or SNS for personal use on 
personal time. However, personal use of these media during District time or on District-owned 
equipment is allowed on a limited basis. In addition, employees are encouraged to maintain the 
highest levels of professionalism. They have responsibility for addressing inappropriate behavior or 
activity on these networks, including requirements for mandated reporting and compliance with all 
applicable. District Policies and Regulations.  
 
Privacy Rights  

Staff data files and electronic storage areas shall remain District property, subject to District  

control and inspection. The Director of Technology and Communications may access all such files and 
communications without prior notice to ensure system integrity and that users are complying with 
requirements of this policy and accompanying regulations. Staff should NOT expect that information 
stored on the DCS will be private.  
 
Implementation  

Administrative regulations will be developed to implement the terms of this policy, addressing  

general parameters of acceptable staff conduct as well as prohibited activities so as to provide 
appropriate guidelines for employee use of the DCS.  
 
 
NOTE:  Refer also to Policy #8271 -- Internet Safety/Internet Content Filtering Policy  
 
 
Adopted: 7/11/06  
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SUBJECT:  USE OF E-MAIL IN THE SCHOOL DISTRICT  
 

Electronic mail or email is a valuable business communication tool, and users shall use this tool in a 
responsible, effective and lawful manner. Every employee/authorized user has a responsibility to maintain 
the District's image and reputation, to be knowledgeable about the inherent risks associated with email 
usage and to avoid placing the School District at risk. Although email seems to be less formal than other 
written communication, the same laws and business records requirements apply. School District 
employees/authorized users shall use the District's designated email system, such as Lotus Notes or 
Microsoft Exchange, for all business email, including emails in which students or student issues are 
involved.  

Employee Acknowledgement  

All employees and authorized users shall acknowledge annually and follow the District's policies  

and regulations on acceptable use of computerized information resources, including email usage.  

Classified and Confidential  

District employees and authorized users may not:  

a)  

 
 
 
b)  
 
 
 
c)  
 
 
 
d)  

Provide lists or information about District employees or students to others and/or classified  

information without approval. Questions regarding usage should be directed to a 
Principal/supervisor.  

Forward emails with confidential, sensitive, or secure information without  

Principal/supervisor authorization. Additional precautions should be taken when sending 
documents of a confidential nature.  
 
Use file names that may disclose confidential information. Confidential files should be 
password protected and encrypted, if possible. File protection passwords shall not be 
communicated via email correspondence in any event.  

Send or forward email with comments or statements about the District that may negatively  

impact it.  
 
Personal Use  

Employees and authorized users may use the District's email system for limited personal use.  

However, there is no expectation of privacy in email use. Personal use should not include chain letters, 
junk mail, and jokes. Employees and authorized users shall not use the District's email programs to 
conduct job searches, post personal information to bulletin boards, blogs, chat groups and list services, 
etc. without specific permission from the Principal/ supervisor. The District's email system shall not be 
used for personal gain or profit.  
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SUBJECT:  USE OF EMAIL IN THE SCHOOL DISTRICT (Cont'd.)  
 
Email Accounts  

All email accounts on the District's system are the property of the School District. Employees and  

authorized users shall not access any other email account or system (Yahoo, Hotmail, AOL, etc.) via the 
District's network. Personal accounts and instant messaging shall not be used to conduct official business.  
 
Receiving Unacceptable Mail  

Employees and authorized users who receive offensive, unpleasant, harassing or intimidating  

messages via email or instant messaging shall inform their Principal/supervisor immediately.  

Records Management and Retention  

 
Retention of email messages are covered by the same retention schedules as records in other 

formats, but are of a similar program function or activity. Email shall be maintained in accordance with 
the NYS Records Retention and Disposition Schedule ED-1 and as outlined in the Records Management 
Policy. Email records may consequently be deleted, purged or destroyed after they have been retained for 
the requisite time period established in the ED-1 schedule.  

 
Archival of Email  

All email sent and received to an employee's email account should be archived by the District for a  

period of no less than six (6) years. This time period was determined based on the possibility of emails 
that are the official copy of a record according to schedule ED-1. Depending on the District's archival 
system, employees may have access to view their personal archive, including deleted email.  
 
Training  

Employees/authorized users should receive regular training on the following topics:  

a)  

 
 
b)  

c)  

 
 
d)  

The appropriate use of email with students, parents and other staff to avoid issues of  

harassment and/or charges of fraternization.  
 
Confidentiality of emails.  

Permanence of email: email is never truly deleted, as the data can reside in many different  

places and in many different forms.  
 
No expectation of privacy: email use on District property is NOT to be construed as private.  
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SUBJECT:  USE OF EMAIL IN THE SCHOOL DISTRICT (Cont'd.)  
 
Sanctions  

The Computer Coordinator may report inappropriate use of email by an employee/authorized user  

to the employee/authorized user's Principal/supervisor who will take appropriate disciplinary action. 
Violations may result in a loss of email use, access to the technology network and/or other disciplinary 
action. When applicable, law enforcement agencies may be involved.  
 
Notification  

All employees/authorized users will be required to access a copy of the District's policies on staff  

and student use of computerized information resources and the regulations established in connection with 
those policies. Each user will acknowledge this employee/designated user agreement before establishing 
an account or continuing in his/her use of email.  

Confidentiality Notice  

A standard Confidentiality Notice will automatically be added to each email as determined by the  

District.  
 
 
 
 
 
NOTE:  

 
 
 
 
 
Refer also to Policies #3320 -- Confidentiality of Computerized Information  

#3420 -- Non-Discrimination and Anti-Harassment in the School  
District  

#5670 -- Records Management  
#6470 -- Staff Use of Computerized Information Resources 
#8271 -- Children's Internet Protection Act: Internet Content  

Filtering/Safety Policy  
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SUBJECT: ACCEPTABLE USE POLICY FOR THE INTERNET, LOCAL AREA 

NETWORK, COMPUTER AND RELATED TECHNOLOGY EQUIPMENT 

a) All use of the District's network must be in support of education and research and consistent with 

the mission of the Southwestern Central Schools. 

 

b) Students may use the Internet only if they have a valid educational purpose and are being 

supervised by an adult staff member. 

 

c) Network accounts are to be used only by the authorized owner of the account for authorized 

purposes.  Students are only to use school computers that are designated for student use. 

 

d) Network users identifying a security problem or questionable material on the District system 

must notify the teacher in charge.  Do not demonstrate the problem to anyone. 

 

e) The teacher in charge must approve the use of personal disks on the network computers. 

 

f) Student personal e-mail is prohibited.  If student e-mail is deemed necessary for educational 

reasons, then students may be granted a temporary account until the end of their project by the 

technology coordinator. 

 

g) Personal information about oneself or any other individual shall not be shared over the Internet. 

 

h) It is the responsibility of each student to make sure that copyrighted materials on the network be 

used in accordance with District policy and applicable law.  Students are not to make 

unauthorized copies of any software materials found on the network without written permission 

of the copyright owner. 

 

i) Only students with prior experience or instruction shall be authorized to use the network. 

 

j) Students are responsible for all files received via modem or Internet connections.  It is each 

student's responsibility to keep explicit material, inappropriate files and files dangerous to the 

integrity of the network from being downloaded onto the network.  Possession of hacking 

software will be grounds for disciplinary action. 

 

k) Using the network for any illegal activities is prohibited.  This includes, but not limited to, 

tampering with computer hardware or software, unauthorized entry into computers, or 

knowledgeable vandalism or destruction of computer files.  Downloading programs from the 

Internet to school computers is prohibited.  The use of school computers to construct personal 

web sites is prohibited. 

 

l) Use of the network for personal and private business is prohibited. 

 

m) Hate mail, harassment, spamming, pranks, harassment, discriminatory remarks and other 

antisocial behaviors are prohibited on the network. 
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SUBJECT: ACCEPTABLE USE POLICY FOR THE INTERNET, LOCAL AREA 

NETWORK, COMPUTER AND RELATED TECHNOLOGY EQUIPMENT 

(Cont'd.)  

 

n) Students shall not intentionally seek information, obtain copies of or modify files or other data or 

passwords belonging to other users or misrepresent other users on the network. 

 

o) Student data files and other electronic storage areas on school hardware will be treated like 

school lockers.  This means that such areas shall be considered to be School District property 

subject to control and inspection. 

 

p) Generally, the same standards of acceptable student conduct which apply to any school activity 

shall apply to use of the District's computer system. 

 

q) Student use of the District's computer system is conditioned upon written agreement by all 

students and their parents/legal guardians that student use of the District's computer system will 

conform to the requirements of this policy and regulations adopted to ensure acceptable use of 

the District's computer system. 
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SUBJECT: INSTRUCTIONAL TECHNOLOGY 

 

The Board of Education recognizes its responsibility to further the District's educational goals 

through the use of appropriate and high quality technology. 

 

Continuing advances in technology are bringing about changes that have an increasing impact on 

the way we obtain, process, evaluate and use information.  Therefore, the District is committed to: 

 
a) A comprehensive staff development program to ensure appropriate and effective use of 

technology.   
 
b) The preparation of students to utilize multiple types of technology. 
 
c) The integration of technology within and across all curriculum areas. 
 
d) The equitable distribution and access to technological equipment and materials for all 

students. 
 
e) The promotion of technology as an alternative to traditional methods of gathering, 

organizing and synthesizing information. 
 
f) The provision of sufficient funds, within the budgetary constraints of the Board, for the 

implementation of technology instruction. 
 

The Board directs the Superintendent or his/her designee to assess the technological needs of the 

District's instructional program, research and review current materials and make recommendations to 

the Board. 
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SUBJECT:  THE CHILDREN'S INTERNET PROTECTION ACT: INTERNET CONTENT  
FILTERING/SAFETY POLICY  
 

In compliance with The Children's Internet Protection Act (CIPA) and Regulations of the 
Federal Communications Commission (FCC), the District has adopted and will enforce this Internet 
safety policy that ensures the use of technology protection measures (i.e., filtering or blocking of 
access to certain material on the Internet) on all District computers with Internet access. Such 
technology protection measures apply to Internet access by both adults and minors with regard to 
visual depictions that are obscene, child pornography, or, with respect to the use of computers by 
minors, considered harmful to such students. The District will provide for the education of students 
regarding appropriate online behavior including interacting with other individuals on social 
networking websites and in chat rooms, and regarding cyber bullying awareness and response. Further, 
appropriate monitoring of online activities of minors, as determined by the building/program  
supervisor, will also be enforced to ensure the safety of students when accessing the Internet.  
 

Further, the Board of Education's decision to utilize technology protection measures and other 
safety procedures for staff and students when accessing the Internet fosters the educational mission of 
the schools including the selection of appropriate teaching/instructional materials and activities to 
enhance the schools' programs; and to help ensure the safety of personnel and students while online.  

However, no filtering technology can guarantee that staff and students will be prevented from  

accessing all inappropriate locations. Proper safety procedures, as deemed appropriate by the  
applicable administrator/program supervisor, will be provided to ensure compliance with the CIPA.  

In addition to the use of technology protection measures, the monitoring of online activities and  

access by minors to inappropriate matter on the Internet and World Wide Web may include, but shall  
not be limited to, the following guidelines:  
 

a)  
 
 
 
 
 
 
b)  
 
 
c)  

 
Ensuring the presence of a teacher and/or other appropriate District personnel when 
students are accessing the Internet including, but not limited to, the supervision of minors 
when using electronic mail, chat rooms, instant messaging, and other forms of direct 
electronic communications. As determined by the appropriate building administrator, the 
use of e-mail, chat rooms, as well as social networking websites, may be blocked as  
deemed necessary to ensure the safety of such students;  
 
Monitoring logs of access in order to keep track of the web sites visited by students as a  
measure to restrict access to materials harmful to minors;  

The dissemination of the District's Acceptable Use Policy and accompanying Regulations  

to parents and students in order to provide notice of the school's requirements, 
expectations, and student's obligations when accessing the Internet. Parental and/or student 
consent, as may be applicable, shall be required prior to authorization for student use of 
District computers. In compliance with this Internet Safety Policy as well as the District's 
Acceptable Use Policy, unauthorized access (including so-called "hacking") and other 
unlawful activities by minors are prohibited by the District; and student violations of such  
policies may result in disciplinary action; and  

(Continued)  
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SUBJECT:  THE CHILDREN'S INTERNET PROTECTION ACT: INTERNET CONTENT  
FILTERING/SAFETY POLICY (Cont'd.)  
 

d)  Appropriate supervision and notification to minors regarding the prohibition as to  
unauthorized disclosure, use and dissemination of personal identification information 
regarding such students.  

The determination of what is "inappropriate" for minors shall be determined by the District  

and/or designated school official(s). It is acknowledged that the determination of such "inappropriate" 
material may vary depending upon the circumstances of the situation and the age of the students 
involved in online research.  

The terms "minor," "child pornography," "harmful to minors," "obscene," "technology protection  

measure," "sexual act," and "sexual contact" will be as defined in accordance with CIPA and other 
applicable laws/regulations as may be appropriate and implemented pursuant to the District's 
educational mission.  

The School District shall provide certification, pursuant to the requirements of CIPA, to  

document the District's adoption and enforcement of its Internet Safety Policy, including the operation 
and enforcement of technology protection measures (i.e., blocking/filtering of access to certain 
material on the Internet) for all School District computers with Internet access.  
 

The District has provided reasonable public notice and has held at least one (1) public hearing or 
meeting to address the proposed Internet Content Filtering/Safety Policy prior to Board adoption. 
Furthermore, appropriate actions will be taken to ensure the ready availability to the public of the 
District's Internet Content Filtering/Safety Policy, as well as any other District policies relating to the 
use of technology.  

 
Internet Safety Instruction  

In accordance with New York State Education Law, the School District may provide, to students  

in grades K through 12, instruction designed to promote the proper and safe use of the Internet. The 
Commissioner shall provide technical assistance to assist in the development of curricula for such 
course of study which shall be age appropriate and developed according to the needs and abilities of 
students at successive grade levels in order to provide awareness, skills, information and support to aid 
in the safe usage of the Internet.  
 

Under the Protecting Children in the 21st Century Act, students will also be educated on  
appropriate interactions with other individuals on social networking websites and in chat rooms, as 
well as cyber bullying awareness and response.  
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SUBJECT:  THE CHILDREN'S INTERNET PROTECTION ACT: INTERNET CONTENT  
FILTERING/SAFETY POLICY (Cont'd.)  
 

Access to Inappropriate Content/Material and Use of Personal Technology or Electronic Devices  

Despite the existence of District policy, regulations and guidelines, it is virtually impossible to  

completely prevent access to content or material that may be considered inappropriate for students. 
Students may have the ability to access such content or material from their home, other locations off 
school premises and/or with a student's own personal technology or electronic device on school 
grounds or at school events.  

The District is not responsible for inappropriate content or material accessed via a student's own  

personal technology or electronic device or via an unfiltered Internet connection received through a 
student's own personal technology or electronic device.  
 
 
Notification/Authorization  

The District's Acceptable Use Policy and accompanying Regulations will be disseminated to  

parents and students in order to provide notice of the school's requirements, expectations, and 
student's obligations when accessing the Internet.  
 
The District has provided reasonable public notice and has held at least one (1) public hearing or 
meeting to address the proposed Internet Safety/Internet Content Filtering Policy prior to Board 
adoption. Additional public notice and a hearing or meeting is not necessary when amendments are 
made to the Internet Safety Policy in the future. Public hearing or meeting (8-28-12) Board adoption on 
4-9-13.  

 
 

The District's Internet Safety/Internet Content Filtering Policy must be made available to the  
FCC upon request. Furthermore, appropriate actions will be taken to ensure the ready availability to 
the public of this policy as well as any other District policies relating to the use of technology.  

The Internet Safety/Internet Content Filtering Policy is required to be retained by the school for  

at least five (5) years after the funding year in which the policy was relied upon to obtain E-rate 
funding.  
 
 
 
47 United States Code (USC) Sections 254(h) and 254(l)  
47 Code of Federal Regulations (CFR) Part 54  
Education Law Section 814  
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